
OUR CALLING 
• Support pastors in a new era of congregational witness 
• Equip ruling elders to lead as a new generation of sessions 
• Establish deacons as models for ministry in and outside our churches 
• Challenge congregations to reengage with the world all around them 

OUR GOAL 
To extend the current ministry of the presbytery beyond 5 years by raising at least $200,000 
65 persons pledging $1000 annually for 3 years sustains us beyond 5 years 

80 persons pledging $2000 annually for 3 years sustains us beyond 10 years 

OUR CHALLENGES 
• Denominational shakeups 
• Aging demographics 
• Reduced Per Capita offerings 
• Presbytery is often a hidden blessing

OUR RESPONSES 
• Eliminated several presbytery staff positions 
• Reducing presbytery operating expenses 
• Refocused Ministry and Mission budget 
• Developing additional revenue sources

OUR BLESSINGS 
• Strong leadership commitment 
• Meaningful global partnerships 
• Collegial fellowship among pastors 
• Tradition of training and equipping

OUR COMMITMENTS 
• Keep Per Capita rate stable over time 
• Maintain a full-time Executive Presbyter 
• Maintain low-regulation high-relationships culture 
• Focus on pastors, leaders, and congregations
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FAQ 
How is the presbytery’s ministry of supporting and equipping congregations for 
ministry funded now?  Shenango is funded by a combination of Per Capita giving and 
Ministry and Mission donations.  Per Capita supports our staff and modest facility; Mission and 
Ministry supports our events, committees, teams, and programs.  Both streams are lower 
because of denominational shakeup and an aging demographic.  

Why not simply raise Per Capita to cover your expenses?  We are our congregations and 
our congregations are we.  Substantially raising Per Capita offers a short term fix but creates a 
longer term problem for many of our churches.  Instead, we are reaching out to leaders and 
congregations — friends of our presbytery who have seen its blessings up close — for 
voluntary contributions that will fill in our funding gaps and keep up viable in this decade. 

Will my contributions stay here in Shenango?  Yes. 100% of what is offered in this 
campaign will stay in our presbytery and be used to sustain our staffing, programs, and 
ministry.  Contributions are also tax deductible, as with a congregation. 

Shouldn’t you cut costs before asking for donations?  We should and we have.  We have 
recently reduced our staffing and cut many administrative costs to a level we believe is 
appropriate for the next 5 or more years.  We have also refocused our ministry budget to 
prioritize the activity that most matters to our congregations: global mission, leadership 
development, and support for pastors, elders, and deacons.  Leaderfest, pastor retreats, elder 
and deacon training, mission partnerships with Sudan and elsewhere, pastoral support and 
guidance in times of need … We believe what we do is important for our congregations and so 
we are committed to raising funds to carry us well into the next decade.   
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