
LEADERFEST 2018 

Saturday, January 13, 2018 

8:30 am—1:30 pm 
New Wilmington Presbyterian 
Church (& Westminster College) 

229 S. Market St. 
New Wilmington, PA 16142 

Registration Form 
Name ________________________________ 

Church _______________________________ 

Home Address _________________________ 

_____________________________________ 

E-mail Address _________________________ 

_____________________________________ 

Workshop Choices (please choose one that 

begins with the letter A and one that begins with 

the letter B): ___________________________ 

___ My registration fee is enclosed. 

___ My registration fee is being sent by the 

church. 

___ I will attend lunch. 

Dietary Restrictions _____________________ 

_____________________________________ 

Child care needs _______________________ 

_____________________________________ 

 

Registration is $25/person. Young leaders 

(ages 14-22) pay $5/person. 

Early birds pay only $20/person if registered 

by January 3. 

Churches may send as many leaders as they’d 

like for $100 (but all must register by Jan. 3). 

 

Please make all checks payable to: 

Shenango Presbytery 
Complete this form and send it with your fee 

to: 

Presbytery Center 

4197 New Castle Rd. 

Pulaski, PA 16143 

*Don’t forget to make note of your 

workshop choices! 

You may also register (and pay via 

PayPal) online at www.shenango.org. 

Registration 
Cost is $25/person, which includes meals. Early 

birds who register by January 3 pay only $20! 

Churches may send as many leaders as they’d 

like for only $100 (but all must be registered by 

Jan. 3; it will be $25/person after that). Young 

leaders (ages 14-22) pay $5/person. To register, 

complete the attached form and mail it to the 

address indicated or register (and pay via 

PayPal) online at www.shenango.org. 

Meals 
Continental breakfast available upon arrival. 

Please plan to stay for lunch at 12:30 pm, which 

will be held at New Wilmington Presbyterian 

Church. 

Child Care 
Limited child care is available. Please list 

children’s names and ages on registration form 

and register by Jan. 3. 

Young Leaders 
Churches are encouraged to send high school 

students and young adults. The registration fee 

is $5/person. 

Schedule of Events 

New Wilmington Presbyterian Church 

8:30 –8:55 Registration/ 

  Breakfast 
 

9:00 –10:00 Worship/ 

  Keynote 
 

Westminster College—Old Main 

10:15 –11:15 (A) Workshops 
 

11:15 –11:30 Break 
 

11:30 –12:30 (B) Workshops 
 

New Wilmington Presbyterian Church 

12:30  Lunch 

Parking/Arrival 
Please park near New Wilmington Presbyterian 

Church and Old Main. Volunteers will be 

available if you need assistance. Upon arriving, 

please proceed to NWPC for registration, 

breakfast, and morning worship/keynote. 

Questions 
Andrea Hall, 

Moderator of Christian Education Committee: 

andreabhall@gmail.com 
 

Presbytery Office: 

office@shenango.org 

or 724-528-1610 
 

 

 

Steve Franklin has served 
as the Senior Pastor of 
Meridian Presbyterian 
Church in Butler since 
2010. He is a 2006 graduate 
of Westminster College, a 
2009 graduate of 
Pittsburgh Theological 
Seminary, and he 
completed his doctorate in 

congregational transformation at Gordon-
Conwell Theological Seminary in 2017. Steve’s 
thesis focused on the impact of gospel-centered 
discipleship on the renewal and growth of the 
local congregation. 

Over the last 8 years, Meridian has 
experienced tremendous growth and renewal. 
While the church has more than doubled in size, 
the real growth has been found in their 
renewed approach to Biblical discipleship. 

Married in 2011 to Laura, they now have two 
young sons, JD (3) and Colt (1). If he isn’t 
working or playing with his sons, you can find 
him training for a distance race, chasing his goal 
to reach all 30 Major League Baseball Stadiums, 
or relaxing on a golf course. 

Our Speaker 

We’ve all heard the alarming 

statistics about the church’s demise in 

American culture. Even though the 

population is growing, the church seems 

to be dying. While many of the reasons 

are complex, one of them is very 

simple. We have moved away from 

the Master’s plan. Jesus gives us a 

very clear model for the church 

and discipleship through his life 

and ministry. Join us as we 

explore what it means to be 

disciples charged with the 

task of making disciples. 

The Master’s Plan 

    Keynote by Rev. Dr. Stephen Franklin 



(A) Workshops 
A1. “Moving Toward the Mess” -Steve Franklin 

Discipleship has to take on more than a program. It has 
to be relational, which is often messy. How do we move 
into the mess of discipleship? 
Steve serves as the Senior Pastor of Meridian PC in Butler. 
 

A2. “Leadership in Times of Change: Being Calm and 
Carrying On” -Michelle Snyder 
The church is changing faster than you can say “John 
Calvin.” What are the skills required of leaders who 
need to be ‘building the track as the train is 
coming’? Come to this workshop to learn trends that 
have an impact and tools that contribute to effective 
leadership in the 21st century church. 
Michelle is trained in both mental health and theology and 
currently serves as a church consultant and clergy coach. 
 

A3. “Six Keys to Reaching Young Families –Brian 
Wallace 
“Young Families” are the elusive target for churches. It 
seems that so often they’re “too busy” or just plain not 
interested in church. Yet every church wants to reach 
them, but how? A recent study by Fuller Seminary 
identified six attributes of churches that were “growing 
young” (whose average age was staying the same or 
declining). They found churches of every type, size and 
location that had these same six attributes. This 
workshop will give an overview of the six attributes with 
particular attention to those that are most essential for 
small and medium-sized churches. 
Brian serves as Associate Minister to Pittsburgh Presbytery. 
 

A4. “Ruling Elder 101—Part I” -Ralph Hawkins 
You’ve just been (re)elected as a Ruling Elder in your 
congregation. Now what?! Join our EP Ralph Hawkins for 
a two-session workshop designed to get you up and 
moving quickly in the sacred ministry of the Presbyterian 
session. Part I will focus on several key Biblical and 
Presbyterian Principles by which Ruling Elders can orient 
their work. 
Ralph serves as Executive Presbyter in Shenango Presbytery. 
 

A5. “Deacon 101—Part I” -Beth and Jeff Black 
Part I of this workshop will be a review of The Book of 
Order and Scripture looking at the elected and ordained 
position of deacon. 
Beth is a deacon and Jeff is an elder at North Liberty PC. 

A6.“Building Holistic Disciples” -Marion Medina 
This workshop will explore the four foundational areas 
necessary for significant spiritual growth: developing 
good spiritual rhythms, establishing familiarity with 
Scripture, acquiring and prioritizing spiritual friendships, 
and understanding one’s mission and identity in Christ. 
We’ll discuss a method for building these areas into the 
lives of congregants so that God can begin to permeate 
their lives and form them into true disciples of Jesus. 
Marion is the Community Life Pastor at Willow Creek 
Community Church - Wheaton Campus in Wheaton, IL. 

 
A7. “Staffing for Success” -Anthony Kladitis 
This workshop is directed toward those working in multi
-staff ministries. You will discover how to: lead and 
manage your staff, create a team-working environment, 
handle conflict, and explore other practical ideas. All are 
welcome, including heads of staff, associates, youth 
ministers, etc. 
Anthony serves as Pastor of Faith PC in Hermitage. 

 
A8. “Reading in Longer Units: The Sermon on the 
Mount in Matthew’s Story of Discipleship” -George 
Branch-Trevathan 
The lectionary can easily accustom us to reading 
passages in isolation and yet the gospel writers surely 
had discernible reasons for passages in the order they 
did. This workshop explores what insights into 
Matthew's understanding of discipleship emerge when 
we read potentially discrete sections of Matthew 4 and 
5 together. 
George is the Chair of the Religion Department at Thiel 
College. 

 
A9.  “Growing Your Church: What the Experts Say” -Jim 
Farrer 
Regional church consultant Jim Farrer, will lead a rich 
discussion on growth and health in our churches and 
what the Holy Spirit, Scripture, and Prayer have to do 
with the living fellowship that is a Christian 
congregation. Handouts and resources 
offered. Discussion and input welcomed. 
Jim is a small church consultant from Jennerstown, PA. 

(B) Workshops 
B10. “Moving Toward the Mess” -Steve Franklin 
See description under A1 [repeated]. 
Steve serves as the Senior Pastor of Meridian PC in Butler. 
 
B11. “The Gift of Less-Anxious Leadership: A Family 
Systems Approach to the Changing Church” 
-Michelle Snyder 
Given the realities of congregational change, pastors 
and parishioners alike are disoriented and 
anxious. Murray Bowen, father of family systems theory, 
taught that anxiety keeps systems stuck. This leadership 
workshop will demonstrate how family systems theory 
can help you keep your head when everyone around 
you is losing theirs for the sake of a healthier 
congregation. 
Michelle is trained in both mental health and theology and 
currently serves as a church consultant and clergy coach. 
 
B12.“Handing Off the Keys: Empowering the Next 
Generation for Leadership Today” -Brian Wallace 
For churches to be sustainable, current leaders must be 
developing the next generation of leaders to take their 
places. Not surprisingly, when this is done well, it has 
benefits for everyone. The challenge is doing it well - 
from recognizing the potential in someone to giving 
them ample opportunity to exercise real leadership, all 
while providing the right level of support to make sure 
that they don’t get burned out. This workshop will take a 
look at some of the best practices for empowering and 
supporting leadership transitions. 
Brian serves as Associate Minister to Pittsburgh Presbytery. 

 
B13. “Ruling Elder 101—Part II” -Ralph Hawkins 
See A4. Part II will build on biblical and Presbyterian 
principles by offering a handful of everyday practices for 
living out your leadership. 
Ralph serves as Executive Presbyter in Shenango Presbytery. 

 
B14. “Deacon 101—Part II” -Beth and Jeff Black 
Part II of this workshop will be a discussion of what 
deacons are doing now and will give some ideas for new 
ministries and outreach. 
Beth is a deacon and Jeff is an elder at North Liberty PC. 
 

B15. “Equipping Parents to be Faith Leaders to their 
Children” -Jana Hall 
For the past several decades, teaching children about 
faith was left to the “experts” in the church. We forgot 
that faith begins at home and is best led by parents who 
model faith for their children. This workshop will focus 
on how church leaders can come alongside parents as 
they nurture their children in faith. 
Jana is a certified Christian educator and currently serves 
First PC of Pittsburgh. 

 
B16. “Making Disciples in Third Spaces” -Nathan Leslie, 
Mark Frailey, Dotty Mariner 
Today, we often speak of three “spaces” where we 
spend our lives: home, school/work, and the in-between 
places where we gather with others. These third spaces 
offer a unique opportunity for ministry and disciple-
making. Join our three presenters for a discussion about 
their disciple-making ventures in these “third spaces:” 
the Mohawk Coffee House (MoCo House), Bikers for 
Christ, and Celebrate ReRecovery prison ministry. 
Nathan serves as Pastor of Bessemer PC, Mark serves as 
Pastor of Coolspring PC, and Dotty is a commissioned ruling 
elder and member of Coolspring PC. 

 

B17.  “Being Salt in a Low-Sodium World” -Andrea Hall 

As American culture continues to leave Christianity on 
the outside looking in, we are left wondering how we 
should relate to the society around us. Drawing on ideas 
from The Benedict Option by Rod Dreher, this workshop 
will explore some of the ways in which Christians might 
need to change their thinking, behaviors, and common 
life in order to survive a massive cultural shift away from 
Christianity. 
Andrea is a certified Christian educator and current 
moderator of Shenango Presbytery. 

 
B18. “Growing Your Church: What the Experts Say” -Jim 
Farrer 
See description under A9 [repeated]. 
Jim is a small church consultant from Jennerstown, PA. 


